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Influence for B2B Has Taken Off 

86% of B2B Marketers engaging in 
Influencer Marketing are successful

Source: 2022 B2B Influencer Marketing Research Report

79% of B2B Marketers agree interest in 
working with influencers will grow

of B2B Marketers report influencer 
marketing has led to increased 
sales / revenue

1/3
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B2B Influencer Content Drives Reach & Engagement



#IgniteUSA @leeodden

Still, Many Marketers Fail at B2B Influence

Influencers are all 

the same right? We have no budget but we do expect sales in one campaign
We only want actual 

celebrities
The campaign is ready to launch, which influencers can we get to promote?

It worked for Nike why 

won’t it work for a 

cyber security brand?
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FAIL 1: Focusing on Popularity Metrics Alone
Demographic
Topical Relevance
Brand Safety
Engagement Rate

Audience Size
Audience Demographics
Audience Interests
Audience Affinity

Influencer Proficiency
Influencer Personality
Influencer Passion
Influencer Publishing
Influencer Promotion
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FAIL 2: Always Working with the Same Influencers
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FAIL 3: Only Looking Outside for Influencers

8X
Employee content can see
800% more engagement 
than content shared 
through brand channels
Source: Social Media Today 

561%
Brand messages can reach 
561% further when shared 
by employees 
Source: EveryoneSocial
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Elevate Your Brand & Inspire Customers

“Elevate internal voices and create 
content that inspires you in 
collaboration with individuals who 
inspire you. In turn, it will inspire 
those you're creating it for.”

Brian Solis
Head of Global Innovation, 
ServiceNow
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Internal Influence is a Missed Opportunity for B2B

Source: 2022 B2B Influencer Marketing Research Report

77% 
of B2B Marketers work 

with industry  
influencers

42% 
of B2B Marketers include 

employees in those 
programs
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What’s the Solution?

65%
of B2B Marketers implementing an 
executive social/influencer program 
say those executives have been very 
or extremely effective at increasing 

brand influence
Source: 2022 B2B Influencer Marketing Research Report
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Inside Influence in Action: B2B Tech Brand
Objective:
- Humanize a BU at a F500 tech brand
- Develop executives as thought leaders
- Grow engagement on Twitter & LinkedIn 

Solution:
- Executive messaging audit/strategy
- Thought Leadership content & social
- Influencer collaborations/engagement

First Quarter Results:
- 480% increase in Twitter engagement
- 21% increase in Twitter followers
- 14% increase in new LinkedIn connections
- Speaking invitations & earned media
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B2B Influencer Marketing Defined

“Influencer Marketing is the 
practice of engaging and 
collaborating with internal and 
industry experts that have 
active networks to help achieve 
measurable business goals.”
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Challenges in Getting Execs, Employees on Board

I’m too busy
I don’t know 
what to say

Our customers 
don’t want to hear 

from me

What if I say the 
wrong thing?

Who cares what I 
had for lunch?

Social media is not 
for senior executives
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Influence Within Better Connects with Customers

“Customers are looking for brands to 
meet them where they are and 
nurture meaningful, emotional 

connections. 

Executives on social channels are 
uniquely positioned to connect with 
the human behind the prospect and 

deepen relationships with the brand.”Alicia Dietsch
Senior Vice President, 
Business Marketing at AT&T
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Use Cases for Internal Influence Based on Research

78% Grow Social Influence of the 
Executive 

76% Build Executive Credibility with 
Customers 

73% Create Relationships with 
Industry Influencers

63% Build Credibility of Executives to 
Improve Sales Conversations

Source: 2022 B2B Influencer Marketing Research Report
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Tyrona Heath, Director 
The B2B Institute at LinkedIn

Proficiency

Personality

Passion

Publishing

Promotion
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Where Can You Start? Influence Audit

Topic(s)

Expertise

Advo-create

Engage

ü What are the brand goals? 
ü What topics are relevant?
ü Are exec KOLs active, where, how?
ü Are SMEs active, where, how?
ü Who are the best candidates?
ü What are the individuals’ goals?
ü Which content types & platforms?
ü What influence gap can we close?
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Social Engagement for Execs

Topic Focus Promote Business: 
Category, Trends, Team

Asked questions about AI and industry
Exec: Responded as a voice recording
Transcribed & posted text/photo to LinkedIn
Result: 28,000 views  

Personal interest in Women in Tech
Exec: Interacts with LI feed topic
Engages relevant hashtag holidays
Provides inspirational content to share

Topic Focus Human: 
Charities, Diversity, Personal Interests

Brand Exec (Biz Travel) Brand Exec (Telecom)
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Executive Social First Posts: Highlight Influencers
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Accelerate Growth with Hybrid Influence

ExternalInternal

Executives

KOLs

SMEs

Nurture

Social Engage

Citations

In-Person

Content

Quotes

Interviews

Collaborations

Influencers

Experts

Creators

Outcomes

Relationships

Exec Influence

Brand Influence

Topic(s)
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Hybrid Influence is a Partnership of Mutual Value

“Reputation is built on perception. 
Pairing executives with influencers is a 
great way to elevate their platforms to a 
new audience, share relevant industry 
expertise and thus getting a ‘stamp of 
authority’ from the influencer and their 
community. The key to success here is to 
do it continually.” Janine Wegner

Global Integrated Thought Leadership 
Strategist, Dell Technologies
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Basic Framework for Ongoing Engagement

ü Identify influencers on relevant topics
ü Execs nurture/engage influencers 
ü Invite influencers to share quotes, 

then Exec posts to social (LI/Twitter)
üWork with influencers to feature 

Execs as guests on podcasts, LinkedIn 
Live shows, publications

üConnect Execs and influencers in 
person at events
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Ways to Partner Internal SMEs with Industry Experts

Host a Roundtable Discussion

Host a VIP Dinner at an Event
Engage via Twitter

Connect via IG or FB

Co-Present at Conference

Podcast Interview

Engage via LinkedIn posts

Set Up Zoom Happy Hour

Product Briefing

LinkedIn chats

Twitter Chats

Co-Present on LinkedIn Live

Host a Tour of a Brand Facility

Co-quoting in blog posts

Co-inclusion in content: 
text, audio, video
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Example: B2B Influencers + Employee Activation
Objective: Engage a 
community to co-create 
content and activate 
installations

Audience:
Smartsheet & Microsoft 
Teams users, industry 
influencers, employees and 
customers

Tactics:
• Warm relationships
• Conduct outreach and 

content collaboration
• Publish and activate 

community

Story: How to collaborate 
more effectively with 
different work styles  
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Influencers + Employee Activation – Phases

Source: TopRank Marketing
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Influencers + Employee Activation - Outcomes

Outcomes:
30%+ increase in activations of Microsoft Teams integration

Awareness:
348% above benchmark pageviews on campaign content 
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Top Content Formats: Hybrid Influencer Marketing

• Podcasts
• Webinars
• Articles
• Ebooks
• Linkedin Live
• Recorded Video
• Interactive Assets
• Live Presentations
• Twitter Chats
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Product Briefing with Influencers & Brand Execs

CMO
CTO

VP Product Mgt

Sprinklr Execs Tagged:

CMO

Execs

Influencers
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Co-Inclusion in Content – Influencer / Exec Pairings

Brand Exec Influencer Influencer Brand Exec
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Connect Execs with Influencers’ Platforms

Exec CMOExec VP Influencer Influencer
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Hybrid Influence: Internal/External Activations
Objective:
Mitel = 
Remote Work Leader
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Hybrid Influence: Internal/External Activations

Sponsored
Influencer
Placements:
- Podcast
- LinkedIn Live
- YouTube
- Blog Posts
- Forbes

Influencer
Led Webinars
Featuring
Brand Execs

71 Organic Posts by Influencers
1,000+ Readers of Interactive Ebook
4.3M+ In Reach via Influencer Shares

Objective:
Mitel = 
Remote Work Leader

11 Influencers 
Engaged - Ebook 16,461

Social Impressions

17,985
Webinar Views
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A Step Further: Executive Social Influence on Sales

• Monitor target account brands
• Promote good news about the 

prospect brand
• Use Sales Navigator to find the right 

people at target account companies
• Nurturing those people as the Exec
• Invite them to connect with the Exec
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Elevate Your B2B Marketing with Hybrid Influence
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The New Frontier of Influence Takeaways
Employee influence is a growth opportunity: 
Employee shares can get 8X more engagement & 
561% of the reach that brand messages do. 

Hybrid influence is a partnership of mutual 
value: Connecting Execs and SMEs with industry 
influencers creates relationships that can inspire 
employees to prospects – everybody wins!

Internal influencers can do more than social 
shares: Successful marketers tap executives to 
grow credibility with customers and build 
influence to improve sales conversations. 
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Thank You + More Resources  

Lee Odden @leeodden
Co-Founder, TopRank Marketing 

lee@toprankmarketing.com

TopRankMarketing.com

Get the B2B Influencer Marketing Report
+ The New Frontier of B2B Influence

igniteusa.influencermarketingreport.com


