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“Whatever can 
be searched

can be optimized”
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“Cloud Computing”

Images

Featured
Snippet

Organic
Listing

Related Questions

Knowledge
Panel

Books

Visual PAA

Videos

Video
Moments

In SERP
Videos

Organic
Listings

Related
Searches

Paid 
Search



#CMWorld @toprank

8.5 Billion 
Searches on 
Google Daily
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So Easy, Right?



of B2B buyers say they’re “definitely” more 
likely to buy from a brand once they’ve 

read their content. 
Source: MarketingCharts FocusVision

of B2B researchers gather information 
about potential purchases through the 
internet. Source: Think with Google

Search is a Big Opportunity 
for B2B Customer Acquisition

89%

52%



of B2B marketers say that SEO provides 
better quality leads than PPC 
Source: Databox

of content marketers implement SEO
Source: Semrush State of Content Marketing: 2023 Global Report

B2B Content Marketers Are 
Investing in Organic Search

46%

81%
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The Challenge: Rankings & Traffic 
Are Not Always Translating to Customers
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Search Intent

User intent, otherwise known as query intent 
or search intent, is the identification and 
categorization of what a user online intended 
or wanted to find. Wikipedia

Content: Quality, Length, 
Quantity, Frequency

Content marketing is a form of marketing 
focused on creating, publishing, and 
distributing content for a targeted audience 
online. Wikipedia
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Before 
Interacting with 
a website, the 
average buyer 
conducts 12 
different 
searches
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Search (User) Intent is the primary goal 
or purpose a user has in mind when 
typing a query into a search engine.

What is Search 
Intent?
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Using Search Intent is Essential to Be the Best Answer

Source: Google Search Quality Rating Guidelines
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Search Intent Disconnects:
Looking for Learning and Getting SOLD

"What is hybrid cloud?"
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Search Intent Disconnects:
Looking to Buy and Getting TMI

"Buy enterprise-level network security software"
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Types of Search 
Intent
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INFORMATIONAL NAVIGATIONAL COMMERCIAL TRANSACTIONAL

Types of Search Intent

“What is cloud 
computing”

“Benefits of data 
encryption for 
businesses”

“How does machine 
learning work?”

"Microsoft Azure 
login page"

"Cisco support 
forum"

"SAP user guide"

"Buy business 
antivirus software"

"Enterprise CRM 
software 
subscription"

"Order Dell server 
rack"

"Best B2B marketing 
automation tools 
2023"

"Salesforce vs. 
HubSpot CRM 
comparison"

"Top enterprise 
cybersecurity 
solutions reviews"
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INFORMATIONAL NAVIGATIONAL COMMERCIAL TRANSACTIONAL

Types of Search Intent

GOAL:
To gain knowledge 
or understand a 
concept.

GOAL:
To navigate directly 
to a specific website 
or page, often 
because the user 
already has the 
brand or source in 
mind.

GOAL: 
To perform an 
action, usually 
leading to a 
transaction or 
specific activity 
related to purchasing 
or obtaining a 
service.

GOAL: 
To research and 
compare products, 
services, or 
solutions before 
making a purchase 
decision.
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Target
Account

Firmographic

Buying
Committee

Demographic
Behavioral
Influence

Roles

Researcher
Evaluator
Influencer

Decision Maker

We Must Also Consider Information 
About WHO is Making These Queries
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Where Are They in The 
Buying Journey?

Awareness

Consideration

Decision

Most Importantly,
What Are They

Trying to
Do?
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What Happens if We Don’t Account for Search Intent?

Big Mistakes with SEO Content
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Trying to Rank for All Keywords

The Problem: 
SEO best practices call for an optimized web page for each unique 
target search phrase. 

Impact on User Experience
Unique web pages for each keyword phrase creates confusion
Do you really need different pages for:
“Workforce management software”
”Employee management software”
“Personnel management software”

Impact on Content & SEO
Without aligning content with search intent, marketers attract visitors 
who aren't their target audience. This often leads to high bounce rates 
and low conversion. PLUS content volume is impractical.
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Letting Keyword Volume Rule

The Problem: 
Keyword popularity is often used to determine which topics drive 
content creation and optimization. 

Impact on User Experience
High search volume doesn't mean a keyword aligns with the goals of a 
user visiting your specific site.

Impact on Content & SEO
Focusing primarily on popularity leads to overemphasis on top of funnel 
and can neglect mid to bottom of funnel topics that better align with 
stronger intent and lead to higher conversion rates.
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Insufficient Topic Coverage

The Problem: 
In reaction to directives to drive results asap, many marketers focus on 
mid to bottom funnel topics and not to the full scope of the topic. 

Impact on User Experience
While Consideration and Decision topics and Commercial and 
Transactional intent are important, exclusive emphasis there leaves out 
content for future buyers and those looking for comprehensive 
leadership in an area – basics to advanced. 

Impact on Content & SEO
Some content serves a quieter purpose to support related content and 
support EEAT quality and comprehensive knowledge on a topic. 
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To be the best answer in search
Your content needs to be 
the best answer for your customers
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The Search Intent Content Matrix

Awareness Consideration Decision Post Purchase

Informational

Commercial

Transactional

Navigational
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The Search Intent Content Matrix

Awareness Consideration Decision Post Purchase

Informational
"What is cloud 
infrastructure?"

Commercial

Transactional

Navigational
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The Search Intent Content Matrix

Awareness Consideration Decision Post Purchase

Informational

Content: Blog 
posts, educational 
videos, eBooks, 
webinars, tutorial

Commercial

Transactional

Navigational



#CMWorld @toprank

The Search Intent Content Matrix

Awareness Consideration Decision Post Purchase

Informational

Commercial
"AWS vs Azure 
pricing comparison"

Transactional

Navigational
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The Search Intent Content Matrix

Awareness Consideration Decision Post Purchase

Informational

Commercial
Content: Product demos, 
client switch testimonials, 
competitor comparisons

Transactional

Navigational
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The Search Intent Content Matrix

Awareness Consideration Decision Post Purchase

Informational

Commercial

Transactional
"Buy AWS 
enterprise 
package"

Navigational
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The Search Intent Content Matrix

Awareness Consideration Decision Post Purchase

Informational

Commercial

Transactional

Content: 
Purchase/checkout pages, 
contract sign-up forms, 
add-to-cart options

Navigational
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The Search Intent Content Matrix

Awareness Consideration Decision Post Purchase

Informational
"What is cloud 
infrastructure?"

"Difference between 
AWS and Azure"

"How to 
implement AWS 
in enterprise?"

"AWS setup 
tutorial"

Commercial
"Top cloud service 
providers in 2023"

"AWS vs Azure 
pricing comparison"

"AWS enterprise 
package 
discounts"

"Upgrade your 
AWS package at 
20% off"

Transactional

"Download 
beginner's guide 
to cloud 
infrastructure"

"Try AWS free for 
one month"

"Buy AWS 
enterprise 
package"

"Renew AWS 
enterprise license"

Navigational
"[Company name] 
origin story"

"AWS Summit 2023 
details"

"AWS customer 
support center"

"AWS user 
community 
forums"
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Search Intent Keyword Glossary



#CMWorld @toprank

Content Pillars & Topics Definitions Matrix
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Intent Based SEO Content in 
Action: LinkedIn
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Intent Based SEO Content in Action: LinkedIn

Situation
With content promotion budgets reallocated to 
the newly launched LinkedIn Collective, the 
LinkedIn Ads Blog needed to organically reach 
their audience -- made up marketing execs 
and leaders, as well as practitioners.
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The Search Experience Didn’t Match Reality
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Search Intent Applied to Keyword Glossary 
Objective:
Become the best answer for 
“B2B display advertising” 
by answering all the search 
intent questions the 
audience has about the 
topic.
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Search Intent Driven Content & SEO Strategy

1. Address whitespace with 
net new content addressing 
search intent of target 
audience

2. Refresh & optimize 
existing content to align 
with intent, buyer stage

“b2b display advertising”

3. Clean Up Cannibalization



#CMWorld @toprank

Results: The Best Answer for B2B Display Advertising

5X more ranking 
content on Google for 
target terms on the topic 
of display advertising
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TopRank Marketing: Optimized Marketing for B2B
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Map to buyer 
journey stage

Understand queries 
and questions

Informational, 
Navigational, 
Transactional, 
Commercial

Find content/intent 
mismatches or net 
new opportunities

Adjust and create 
SEO intent content 
and optimize 
performance

5 Steps to Evaluate B2B Content 
for Search Intent Opportunities

Identify 
Opportunities & 

Gaps

Implement and 
Iterate

Map Content to 
Searcher Intent

Analyze Search 
Query Data

Audit Existing 
Content



“Focusing on SEO intent means content 
marketers can target audiences based on 

what they’re trying to accomplish, not 
just who they are.”

Nick Nelson, TopRank Marketing
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Takeaways

Optimize for customers before search engines – actually, it’s the same thing today

Popularity is not the same as relevance or intent for keyword targeting

Yes, you can have too much content and not enough at the same time!

Plot your customers’ search intent to determine the right mix of content topics, types
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Thank You!

Download: Marketing with Intent
tprk.us/intentcmw23

Lee Odden
lee@toprankmarketing.com
TopRankMarketing.com
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https://tprk.us/growblog30x


